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INTRODUCTION

This assessment was conducted by the National Resource Centre for Civil Society in Albania, a platform for civil society at the
national and local level, in support of strengthening its capacities, promoting and facilitating dialogue in policy-making, and
advocacy efforts for an enabling environment.

The Centre is an initiative of Partners Albania for Change and Development, launched in 2019, implemented in partnership with the
Albanian Center for Population and Development (ACPD) and the European Movement in Albania (EMA), with the support of the
European Union.

The assessment aims to identify the current needs of organisations for capacity building in the areas of organisational management,
financial sustainability, participation in policy-making, and the European integration process, transparency, cooperation with the
media and private sector. The i1dentified needs will serve as a basis for the development of future capacity-building programs by the
National Resource Centre in service of the civil society sector. The findings of the assessment can also be used by organisations,
donors and other institutions working in support of civil society organisations and further development of the sector in the country.

For the preparation of this report, the National Resource Centre conducted an online survey through a semi-structured
questionnaire, distributed and completed by civil society organisations (CSO) December 2023- January 2024. Organised into 6 main
sections, the survey aimed to 1dentify training and assistance needs regarding key developmental aspects of civil society organisations
and their activities, such as: (1) organisational governance, development, and management, (2) participation in policy-making and
the involvement of organisations in advocacy initiatives, (3) the participation of organisations in European integration processes,
and (4) CSOs transparency with the public (5) communication and collaboration between CSOs and the media and (6) collaboration
with the private sector. 113 organisations from all twelve regions of the country participated in this survey by

completing the online questionnaire and expressing their opinions.

Limitations of the assessment

During the development of the report, both in data collection and report writing, the main limitations were: (1) the number of
organisations that responded, which, although relatively low compared to the number of registered organisations (2000+ registered
CSOs with the General Directorate of Taxes), i1s a representative sample as 1t includes the majority of active organisations in the
country; (2) self-reported data from CSOs. The capacity assessment was based on information gathered through an online survey of
CSO representatives and their self-declaration on all issues. In these circumstances, self-reported data are limited as they can be
subjective and cannot be independently verified.




ABBREVIATIONS

EU European Union

CSO Civil Society Organisation
NPO Non For-Profit Organisation

PA Partners Albania for Change and Development

VAT Value Added Tax




GENERAL DATA ON CSOs PARTICIPANT IN THE ASSESSMENT

113

civil society organisations (CSO), networks and NPOs informal groups were part Form of Organisation of participating CSOs
of this assessment by completing the online questionnaire, from cities of Berati,

Elbasani, Bulqgiza, Durrési, Fieri, Fushé Arrézi, Fushé Kruja, Gjirokastra, ' ‘
Korga, Laci, Kurbini, Lezha, Maliqi, Orikumi, Pérmeti, Peshkopia, Pogradeci, 47% 40% 11% g

Puka, Shkodra, Tirana, Tropoja, Vau 1 Dejés and Vlora.

Despite this coverage, approximately 53% of the responding CSOs are placed in Associations i Fondations Hforrdl o
Tirana, where the density of non-profit organisations 1s also the highest, in the
country.

Geographical area of CSO activity*
CSO's fields of activity*
The fields of activity of the responding CSOs are diverse, with involvement and National Level 41%

contribution 1n more than one sector simultaneously. As in the previous year,
the field of activity of youth and children dominates the most, followed by the Local Level
fields of environmental protection and social protection / social services, which

15%

: : . Regional Level (in Albania
have an increase in representation compared to last year's report. ) : :

Youth and Children 61 Regonal Lovel (Westem Balkan) - ol
Environmental Protection “ 32 European Level - 6%
Social Services “ 31
Human Rights [ E N Distribution of CSOs by year of establishment

Economic Development 8% 27

Good Governance [N 26
1990-1995

Gender Issues and Women 8% 26
1996-2000

Rural Development 7% 25
2001-2005
Civil Society and Volunteerism 6% 21
2006-2010
Education and Scientific Research 4% IR 50112015
o 9%

Art and Culture 4% [ 2016-2020
Service for persons with special needs A7 11 2021-2023

International Relations and European Integration [eAZM S

N/A

Communication and Media P& 6

Health p&ZY 6

Other M 4

*Multiple-choice question n=113




GENERAL DATA ON CSOs PARTICIPANT IN THE ASSESSMENT

CSOs’ budget

From the data collected, results that the annual budget of CSOs ranges from
0 EUR to 1,000,000 EUR, from which the majority of CSOs participating in
the assessment (34%) work with budgets from 20,001 to 100,000 EUR. Only
9% of them, report budgets above 400,001 EUR-1,000,000 EUR. None of

based on fields of activity for the 5 most selected fields*

Meanwhile, if we analyse the budget level for each field of activity, CSOs working
in the field of environmental protection, although one of the areas with the highest
representation in the assessment, do not report cases of CSOs with a budget level
above EUR 300,001, compared to other areas of activity with high participation.

these CSOs, are placed outside the capital.

15% 5% 3%2%

Youth and Children

From 700,001 to 1,000,000 EUR

38% 0%

Environmental Protection

From 500,001 to 700,000 EUR

From 400,001 to 500,000 EUR 4% Social Service 0% it
From 300,001 to 400,000 EUR 4%
Human Rights 10% 7% 3%3%
From 200.001 to 300,000 EUR
7% 0% 15% 4% 7% 4% 0%

Economic Development

From 100,001 to 200,000 EUR

From 201001 to IUU,DDD EUR 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B0 EUR Less than 5,000 EUR
From 20,001 to 100,000 EUR From 100,001 to 200,000 EUR
From 300,001 to 400,000 EUR ® From 400,001 to 500.000 EUR
B From 700,001 to 1,000,000 EUR

B From 5.001 to 20.000 EUR
From 200.001 to 300,000 EUR
From 500.001 to 700,000 EUR

From 5,001 to 20,000 EUR

Less than 5.000 EUR

o EUR

y vy based on the year of establishment

NA Hn/a

m Total budget of the organizations for 2023 ® CSOs outside the capital 0 EUR

B Less than 5.000 EUR

2021-2023 28

2016-2020 0%12%0 ® From 5.001 to 20.000 EUR

If we compare the level of budgets of CSOs according to their year of

® From 20,001 to 100,000 EUR
From 100,001 to 200,000 EUR

: : . iy : : 2011-2015 8% 28%
establishment, it turns out that organisations with more experience,

i

founded mainly during 1995-2010, tend to have budgets above 100,001  2006-2010 20% 010% J10% From 200.001 to 300,000 EUR
EUR and only 1 of them declares a budget level of less than 5,000 EUR. - Erom 305061 to 400060 ER
: . ) 0 40% 20% 10%0%1 0%0 ‘ ~ :
On the other hand, although in fewer cases, CSOs with less than 10 years 200552005
: ® From 400,001 to 500.000 EUR
of experience report budget levels above 400,001 EUR. 1996-2000 0- 38% 25% 13%
From 500,001 to 700,000 EUR
1990-1995 O 20% 20% 20% From 700,001 to 1,000,000 EUR

*Multiple-choice question n=113




GENERAL DATA ON CSOs PARTICIPANT IN THE ASSESSMENT

The findings show that CSOs continue to have diversity in the human resources engaged in the organisations. Thus, in addition to full-time and part-time
employees, 70% of CSOs declare that they have contracted external experts for the implementation of their programs. Volunteers continue to be a supporting force
in the activities of the organisations. 57% of CSOs, mainly those working in areas such as women's empowerment and gender issues, civil society development and
volunteerism, health and healthcare, youth and children and services to persons with special needs, declare that they have had volunteers engaged during 2023.

Employment in the sector during 2023

B full time
part time

Assessment of CSO staff capacities

We have no knowledge
= Strong and sufficient
» Not sufficient

» Sufficient but with some gaps

Only 22% of CSOs state that they currently have strong and sufficient staff
capacities to work towards achieving the organisation's mission and
objectives. The majority of them estimates that there is a need to increase
the capacities of the staff.

7 *Multiple-choice question

Gender representation of CSO employees

66% 4§

LK)

3% AR RAR

Assessment of the most productive forms of activities
on capacity building and knowledge development*

1 Mentoring and Assistanc

Training/Lecture combined with

Mentoring/Assistance (long-term programs)

Sharing experiences (forum, exchange
1sit, study visit)

5 Workshop

6 Lecture / Information session

In contrast to the previous report, mentoring and assistance 1s ranked as the
most productive form of capacity-building and knowledge-enhancing
activities, followed by long-term training/lecture programs combined with
mentoring/assistance and experience sharing, which were previously ranked
as the most productive.




ORGANISATIONAL GOVERNANCE, DEVELOPMENT, AND MANAGEMENT

Issues of interest for CSOs organisational capacity building®

Financial sustainability continues to be the most significant issue of interest for CSOs in term of capacity building, regardless of their location or year of establishment.

| 1%
1%

Other

Fmancial sustainability of NPOs

Governance and organizational management

11%

Legal and fiscal framework for NPOs

B CSOs outside the capital

14%

20%

31%

24%

Total responded CSOs

45%
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Legal and fiscal framework for NPOs
Governance and organizational management
B Fmancial sustainability of NPOs
B Other

Legal and fiscal framework issues of interest for capacity building*

Other

Legislation to prevent money laundering and terrorist financing

Registration / Update of Beneficial Owner data

Fiscalization of NPOs

VAT reimbursement procedures

Tax legislation / Fiscal obligations and financial reporting

® CSOs outside the capital

m Total responded CSOs

Tax legislation, fiscal obligations and financial reporting, as
well as VAT reimbursement procedures, continue to be the
1ssues of highest interest for capacity building programs on
the legal and fiscal framework, regardless of the
organisation's location.

8 *Multiple-choice question



ORGANISATIONAL GOVERNANCE, DEVELOPMENT, AND MANAGEMENT

Organisational management issues with interest for capacity building*

Signaling and anti-corruption : oy g : . :
i g In terms of capacity building issues of organisational

Internal communication

management, the monitoring and evaluation of
Policy and Procedure for the Prevention of Money Laundering and the..

T T T T programs/projects results as the i1ssue of the highest

L , interest for CSOs to increase their capacities, followed by
Work in a team/squad

3%

ST < and structires the drafting of strategic plans and the management of

Lh
=S

Communication and public relations 3% financial resources.

3%

mc
|.\

[nformation and knowledge management Policy and pI'OCGdLlI’G for the prevention of moncy

7%

Knowledge and use of technological tools and online collaboration platforms 4

10% laundering and terrorist financing, internal

: 4% : : . . . .
Risk M ey 10% communication (respectively with 29%) and whistleblowing
| - . 5% : : : :
Human Resources Management Policy and Procedure |y 1% and anti-corruption (1%), are the issues of least interest

- c o c c 0
Management of financial resources and administration of assets 6%

13% for capacity building.

Stratcgic Pl | — 141
RNl and cvallt il e R “ oo, The ranking and this trend of interest does not change
0
A =0 . h % — even if the data are compared according to the year of
® CSOs outside the capital ™ Total responded CSOs establishment of the Organisations.

based on the year of establishment®

NA

20% 10% 15% 504 -ﬁ) 594 0% m Monitoring and evaluation of programs/projects

m Strategic plan
0 0 0 0 %R% . . .
L% 1o & _ . I Management of financial resources and administration of assets

13% 9% 8% 8% _ o .2%1 Human Resources Management Policy and Procedures
Risk Management

14% 13% 10% 11% _ 3%I3“I" Knowledge and use of technological tools and online collaboration platforms
® Information and knowledge management

10% 4% 14% 10% % % 6% 0%
® Communication and public relations

12% 6% 16% 10% _% 0% m Decision-making processes and structures

2021-2023 1

.
X

2016-2020

2011-2015

2006-2010

2001-2005

Work in a team/squad
1996-2000 13% 13% 3% 10% - 10% I3% 3%. _
m Standards of conduct in the workplace
1990-1995 _ 12% 9% 12% - 8% ' Policy and Procedures for the Prevention of Money Laundering and the Financing of Terrorism

Internal communication

® Signaling and anti-corruption

9 *Multiple-choice question



ORGANISATIONAL GOVERNANCE, DEVELOPMENT, AND MANAGEMENT

Issues of interest for capacity building on CSOs financial sustainability®

Fund Raising

Fundraising and funding sources for CSOs and EU funding
. . . . EU Funding Programs

programs, result as the two most interesting topics for capacity
building in terms of the financial sustainability of CSOs, Writing Draft Proposals (EU format)

whether these CSOs are based in the capital or outside it.

Finding partners for joint projects
Generating income for NPOs from paid services and product sales
Social Enterprise

Crowdfunding platforms and campaigns

m CSOs outside the capital ~ m Total responded CSOs

based on the year of establishment*

Th same situation results even if we

. . / 0 0 0 m Grants Management

compare the needs of CSOs 1n relation to va TR oo s SR L = -
their field of activity and year of 2021-2023 -4% 7% 20% 26% m Crowdfunding platforms and campaigns
establishment. 2016-2020 [JER 10% 7% 23% 21% Social Enterprise

. . : : 2011-2015 _ 13% 16% _ 9% 23% Generating income for NPOs from paid services and product sales
What is noticed in the analysis of the ’ ’ = " 7 f g
need-year of establishment ratio, is that 20062010 | NNNORN 7o ISV 17 27% = Finding partners for joint projects
organisations with experience in the 2001-2005 [N 7% 7% BN % 21% m Writing Draft Proposals (EU format)
sector continue to have a higher interest 1996-2000 [JIENe: 1 DEODEEEE - 1% EU Funding Programs

in EU funding and fundraising

L990-199sofie0re77 ISR 33% 27 Fund Raising

programs.

10 *Multiple-choice question




CSOs PARTICIPATION IN POLICY-MAKING AND NETWORKING

CSOs engagement in advocacy campaigns in 2023

68% of the surveyed CSOs state that they have been involved in YES, in the

advocacy campaigns during 2023. organisation’s own
campaigns

Mainly, the involvement of CSOs has been as part of a group of

. . . . . " YES, i ti
organisations, in 39% of cases, marking a significant increase compared n C_:gperat:’”
Wi another

to the situation the previous year, where the involvement of CSOs in S —

advocacy through campaigns developed by the organisation itself

prevailed. According to the assessment data, there is no difference in the YES, as part of 3

engagement of CSOs 1n advocacy campaigns based on their group of

organisations

geographical location.

24%

CSOs engagement in advocacy campaigns in 2023 according to their fields of activity*

. Youth and Children  |EEEEEE—
If analysmg the CSOs engagement based on Environmental Protection 31% 48%

their fields of activity and forms of Social Services 23% 50%
engagement, is noticed that CSOs that work Human Rights | 36%
Economic Development 22% 48%

: : : Good Governance [ HININININGGEGEGEEENEE 230, 429,
environment protection, cConomic Gender Issues and Women |G 22% 37%
development, rural development, and Rural Development [ D 28% 50%

Civil Society and Volunteerism || 25%

Education and Scientific Research || IGEEREEGEGEGEEEEEEEEEE 18% 45%
Artand Culture [HINNINENEGEET 13%

Service for persons with special needs || NG 43% 43%
culture, art, and health are more involved in International Relations and European Integration [ 50%

campaigns undertaken by themselves. Media Communication and Media | IENEEG—_— 8 50%
organisations have the same involvement in Health | — 20%

Other | 33%

mainly 1n the fields of social services,

education, are more engaged 1n advocacy

campaigns organised by a group of CSOs,

while organisations working in the field of

both cases.

®m YES, in the YES., in cooperation YES, as part of a group of
organisation's own with another organisations
campaigns organisation

11 *Multiple-choice question



12

CSOs PARTICIPATION IN POLICY-MAKING AND NETWORKING

Assessment of advocacy campaigns effectiveness

. 0%
The effectiveness of the advocacy campaigns where the surveyed CSOs were part, Not at all effective

0%

regardless of the form of engagement, are mostly assessed as moderately effective

and very effective. This assessment changes if we compare the responses of CSOs Somewhat effective 1%

according to their location, where CSOs outside the capital tend to evaluate the
campaigns as somewhat effective 1n most cases.
Moderately effective

49%
While, the assessment of advocacy campaigns’ effectiveness analysed regarding the

CSOs fields of activity, does not change from the general assessment.

. . 12%
Very effective h 30%
The assessment of the advocacy campaigns effectiveness remains the same,
regardless of the form of involvement in the campaigns: as part of a group, in B CSOs outside the capital ~ m Total responded CSOs

cooperation with another organisation, or individually.

Meanwhile, for 32% of the CSOs part of the assessment that have not been involved in advocacy campaigns, one of the main reasons for their non-involvement 1s the
difficulty in networking with other organisations, in 34% of cases, followed by the lack of financial capacity in 24% of cases and lack of human resources in 22% of cases.
Receiving funds from the government is listed as another reason, although for a small number of cases (3%). While for 9% of CSOs, advocacy 1s not the focus of their work.

Other reasons for not being involved in advocacy, listed by 9% of CSOs, are: being a new organisation and lack of such opportunity during this period.

CSOs needs for effective advocacy *

38% ; . : :
Financial support 1s reported to be the CSOs main need
for effective advocacy campaigns, regardless of their

23% location, followed by the need for dedicated human

20%

18%

16% resources.
9% 9% 8% l
Capacity building Networking Dedicated human resources Financial support
m Total responded CSOs

B CSOs outside the capital

*Multiple-choice question
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Needs for capacity building in advocacy

CSOs need for capacity building in advocacy remains the same compared to previous based on fields of activity*
assessment reports, where the development of advocacy plans is the highest need in 44% of

the answered cases, followed by the need for capacity building in advocacy campaigns

implementation in 28% of cases, and monitoring of advocacy campaigns in 23% of cases.

6% of CSOs state that they have other needs related to this issue, mostly in financial and

49%

human resources as well as in building partnerships.
34%
. . o . . . . 26%
The ranking slightly changes when compared to the fields of activity of the organisations. 24% 23% 24%
. ! ' . . 20% 20% 21%
Thus, for CSOs working in the field of environmental protection, the successful _
implementation of advocacy campaigns turns out to be the highest need, while CSOs 1n the
g : . . - - - - - 504 6%
field of protection and social services list the monitoring of campaigns as a primary need : o
%
for capacity building in advocacy. o . | .
Social Services Environmental Protection Youth and Children
B Drafting an advocacy plan B Implementing advocacy campaigns Monitoring advocacy campaigns Other

Advocacy campaign implementation issues of most interest in capacity building®

@ based on CSOs location

Development and writing a policy document (policy paper) continues to remain
the highest need of CSOs, in terms of implementing advocacy campaigns.
Meanwhile, CSOs outside the capital also assess as equally important, the need
for capacity building in the mobilisation of stakeholders and the community.

10%

TR e I 5

10%

O Y 0

12%

dhtal ¥

12%

Supporting actors and community mobilization I 2
0

CSOs outside the capital m Total responded CSOs

*Multiple-choice question

@ based on the year of establishment

If we analyse the data, in relation to the year of establishment of CSOs, the previous
ranking changes again slightly. Thus, for CSOs established during 1996-2000, the
highest need results in the development of skills in communication, preparation, and
presentation of the message with stakeholders, the media, and the public, while for
CSOs established during 2006-2010, the mobilization of supporting actors and the
community results as the main need for capacity building. For CSOs with more
experience 1990-1995, lobbying with decision-makers is the highest need.

NA 3% [ 50%
2021-2023 18% 2% 329% 21%
2016-2020 30% 3% 22% 19%
2011-2015 24% 2% 22% 28%
2%

2006-2010 35% 20% 25%
1996-2000 19% 9% 38% 25%
Supporting actors and community mobilization ® Policy Paper Public Communication Lobbying with decision makers




CSOs participation in Networks/ Coalitions

The participation of CSOs in formal and informal networks/coalitions or groups continues to be significant, regardless of their location (78% of CSOs).

Participation according to the level of network/coalition geographical coverage also continues to remain the same over the years, with networks/coalitions operating at the
national level resulting in higher participation for 38% of cases and networks/coalitions at the local level with lower participation only 13% of cases. Participation in
networks/coalitions at the European level and beyond results in 25% of cases and that in networks/coalitions in the Western Balkans region in 21% of cases.

CSOs needs in increasing the effectiveness of the work of networks/coalitions*

0%

Other

Despite the majority of CSOs being engaged in networks/coalitions, the

identification and finding of suitable partners for networking, as in previews Effectiveness of working in networks/coalitions (creation
. . : \ . and effective management of networks/coalitions)

assessment, remains the highest need for increasing the effectiveness of

networks/ coalitions work. This need was reported by 31% of CSOs as part et ok d e s womane e
of the evaluation. (agreements, regulations, strategic plan, etc.)

23%

22%

i

o . ) - 16%
Identifying and finding suitable partners for coalitions .

31%

Information on existing networks/coalitions (locally and 12%
mnternationally) 22%
- %
based on the yeal‘ Of eStabllShment m CSOs outside the capital ® Total responded CSOs

If comparing the above ranking needs in relation to the CSOs year of establishment, the issue of effectiveness of working in networks/coalitions (the creation and
effective management of networks/coalitions) appears as a higher challenge for CSOs established earlier (1990 -2005).

43%

33983% 33%

30%

33% 33%
31%

29% 29%
\ 27°Q7%  27% 27% 28%a8%
259
22% 22%
20% 20% 150207
17% i e 17%17%
14944% 15%

m Information on existing networks/coalitions (locally and internationally)
® Identifying and finding suitable partners for coalitions 70

Drafting of documents for working in coalitions (agreements, regulations, strategic plan, etc.) I

Effectiveness of working in networks/coalitions (creation and effective management of networks/coalitions)

1990-1995 1996-2000 2001-2005 2006-2010 2011-2015 2016-2020 2021-2023 NA

14 *Multiple-choice question
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CSOs participation in consultation processes on policies and draft laws during 2022-2023*

This year too, the assessment data shows that the majority of CSOs have been involved in consultation YES
processes on policies and draft laws throughout 2022-2023. Meanwhile, the need for greater
involvement of CSOs outside the capital in such processes continues to be present, as 57% of CSOs state
that they have NOT been part of consultative processes.

31.5%

18%  2021-2023

The main reasons for not being involved in consultation processes, as listed by CSOs, are lack of human

and financial capacities and resources. This statement 1s also supported from the assessment findings,

where a noticeable difference 1s observed in the average of CSO employees engaged in consultation 590, 1% 9016-2020

processes and those who are not participating in such processes, respectively from an average of 7
employees to 1. Other reasons for non-engagement include lack of information on such processes, being 12% 28%, 2011-2015

a newly established organisation, or the passive status of the organisation.

80% 20% 2006-2010
As 1llustrated in the graph, the need for engagement and capacity development in this regard continues

to remain high for CSOs created in the last three years.

o~

2001-2005

1996-2000

20%  1990-1995

based on fields of activity®

Youth and chiiiren |
Environment Protection _ 10%
Social Services _ 10%
L _ : _ Human Rights _ 0%
Participation of CSOs in consultation processes 1s _
extended to all fields of CSO activity, part of the Economic Developtent. _ it
assessment, with the highest participation of Good Governance || R ©°°
organisations that work with youth and children, Gender Issues and Women _ 9%
organisations focused on the protection of the Rural Development 5%

environment, as well as those who work in the field

Civil Society and Volunteerism 5%

of social protection / social services.

Education and Scientific Research 3%

%
&

Art and Culture

Service for persons with special needs 3%

International Relations and European Integration 3%

Communication and Media

2
S

Health 2%,

*Multiple-choice question
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Capacity building needs in regard to participation in consultative and policy-making processes®

Acquittance with the mechanisms and structures of government-civil society cooperation results as the most reported need by CSOs for capacity building in
relation to participation in policy-making processes, followed by the need for acquittance with strategic documents and structures for collaboration
between organisations and the government.

Meanwhile, if we analyse the data collected in relation to the location, awareness of forms and techniques of participation in decision-making and policy-

making processes, as well as awareness of strategic documents and structures for collaboration between organisations and the government, turns out to be
the greatest needs.

Knowledge of the forms and techniques of participation in - 11%

decision-making and policy-making 23%
Knowledge of the mechanisms and structures of government- _ 14% W CSOs outside the capital
civil society cooperation 29% Total respoded CSOs

Knowledge of legislation on public consultation and engagement

21%
Knowledge of strategic documents and structures for cooperation - 12%
between organizations and the govemment 2704
- %
based on the year of establishment
33% 33% 33%
]
0 0 a )/I-:' 0 0 28%
27% 27%27% 27% 27% 26% 0%
%
2204 Yo % 22922% %
0 0 0
1094 9% 20% Yo 20%
I | |
1990-1995 1996-2000 2001-2005 2006-2010 2011-2015 2016-2020 2021-2023 N/A

B Knowledge of strategic documents and structures for cooperation between organizations and the government
Knowledge of legislation on public consultation and engagement
Knowledge of the mechanisms and structures of government-civil society cooperation

m Knowledge of the forms and techniques of participation in decision-making and policy-making

16 *Multiple-choice question




PARTICIPATION OF CSOs IN THE EUROPEAN INTEGRATION PROCESS

Involvement and engagement of CSOs in the EU integration process

About 72% of the CSOs surveyed state that they have been involved in the process of

the country's integration into the EU.

16%
Not engaged at all =

28%

Regardless of mmvolvement, the assessment of CSO engagement, on a comparative scale 21%

from very engaged to not at all engaged, 1s mostly classified as somewhat engaged.

The engagement of CSOs outside the capital results in being lower compared to CSOs 1n

the capital, especially in the classification as highly engaged.

based on the year of establishment

va

2021-2023 |GG 39% 44%
2016-2020 | EGN 58% 27%
2011-2015 [ 72% 20%
2006-2010 | 2o% 40%
2001-2005 |GG 67% 11%
1996-2000 || 75% 13%
1990-1995 |G 40% 0%
0% 20% 40% 60% 80% 100% 120%

B Very engaged Somewhat engaged Not engaged at all

based on fields of activity®

Involvement and engagement in the country's integration process
into the EU seems to be extended to all fields of activity of the CSOs
participating in the survey. According to findings, CSOs working in
the field of services for persons with special needs and 1n the field of
rural development have the lowest involvement and engagement in
this process.

17 *Multiple-choice question

Somewhat engaged
54%

3
o~

Very engaged

19%

CSOs outside the capital m Total CSOs involved

The findings show that CSOs established during 1990-1995 mostly rate
themselves as very engaged in these processes, compared to other CSOs
established afterward.

The majority of CSOs that have not engaged at all in the EU
integration process are CSOs created in the last three years.

Youth and Children || SN 56% 30%
Envirmoment protection ||| SN 58% 23%
Social Protection/ Social Services ||| N 58% 26%
Human Rights ||| SIS 60% 20%
Economic Development ||| SN 46% 35%
Democracy, good governance and the rule of law ||| N 54% 23%
Women's empowerment and gender issues ||| SN 50% 31%
Rural Development [ SN 38% 42%
Development of civil society and volunteerism ||| N 38% 38%

Education and Scientific Research 46% 15%
Art and Culture 0% 75% 25%
Services for persons with special needs 0% 55% 45%
International Relations and European Integration ||| | 50% 0%
Communication and Media ||| ||GGEEEEGNE 50% 17%
Health and health care 0% 83% 17%
Other 0% 67% 33%

B Very engaged Somewhat engaged Not engaged at all



PARTICIPATION OF CSOs IN THE EUROPEAN INTEGRATION PROCESS

Assessment of the level of knowledge of CSOs on the EU integration process

The data show that CSOs, regardless of their location, mostly estimate that 2o,

their level of knowledge about the country's EU integration process, on a ElETE it e |
comparative scale from no knowledge to very good knowledge, is mainly 10%
average. Low [N 5
: : - Average 2000
Compared to previous report, there 1s a decrease in the number of CSOs 2 e
reporting that they have very good and good knowledge of the integration Cood 10%
. % . 00 0
process. This may be the result of the increased awareness of CSOs on their I 250
A . ) ) CSOs outside the capital
capacities to respond to the integration process, in the context of the v d 2%
: . : . — ELEES I ® Total responded CSOs
developments 1n this framework with the opening of negotiations for the
country's membership in the EU and the involvement of CSOs in the
process.

Civil society role in the integration process according to CSOs*

This year, CSOs, regardless of their field of activity, see the role of civil
society in the process of European integration, mostly in providing

o o
expertise according to their respective areas of competence, as well as in o o

participating in inter-institutional groups and working table for

chapters, thus changing compared to previous years where CSOs saw

more of their role in informing and raising public awareness of the " Public information and agggescss

inte or ation process. Monitoring the implementation of law and public policies throughout the negotiation process

Providing expertise according to the relevant field of competence and participating in inter-institutional groups and
working tables for chapters

CSOs participation in platforms/structures of the integration process

The knowledge and information of CSOs on the platforms and structures of the integration
process continue to remain at the same levels, regardless of their location, with 47% of CSOs
reporting that they have no information and 53% of them that have information.

89%

YES
ENO

42%

Despite the information, the participation of CSOs in the platforms or structures of the European
integration process appears to be very low, with only 11% of CSOs reporting that they are part of
them, of which 1% are organizations outside the capital.

Participation in structures results to be higher for organisations working in areas such as
democracy, good governance and rule of law, international relations and European integration,

Total responded CSOs CSOs outside the capital
youth and children, as well as women's empowerment and gender issues.

The main platforms/structures where CSOs report that they participate and contribute are Partnership Platform for European Integration, with involvement in the tables
for chapters no. 5, 6, 11, 12, 18, 23, 24, 27, 28, 31, as well as the National Council of European Integration.
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PARTICIPATION OF CSOs IN THE EUROPEAN INTEGRATION PROCESS

Assessment of capacities to engage in tables/groups with How would CSOs like to engage in the structures of
government representatives and groups of interest the integration process®

during the negotiation process for EU integration

The capacities of CSOs to engage in tables/working groups with government Sharing of information about the process to the groups of interest or
representatives and groups of interest during the negotiation process for EU community, as well as giving recommendations and suggestions to
integration, continue to remain at the same levels compared to previous reports, where responsible state institutions, are the two main ways preferred by CSOs
most CSOs, regardless of their location, report that they have few capacities and are to engage in the above-mentioned structures.

willing to further develop them. Meanwhile, only 9% of them state that they have many
of capacities in this direction.

The assessment of capacities does not change even when compared to the CSOs field of
activity.

We have many
capacities
9%

m In forwarding and distributing information about the process to your interest groups or community
m In monitoring the progress of reforms and the process
® In giving recommendations and suggestions to responsible state institutions

In providing direct expertise on specific issues

Other

We have enough
38%

We have a few and
we are willing to
develop them further

o
_1. _'\ — |:|

Knowledge and skills necessary for the engagement of CSOs in the process of the country's integration into the EU

Among the most necessary knowledge and skills for CSOs to engage and be actively involved in the process of the country's integration into the European Union, are

as following:
« Knowledge of the legal framework, structures and mechanisms of participation, mainly according to the fields of activity of CSOs, in the context of developments

in the EU membership process.

« Development of analytical and research skills for monitoring the progress of reforms and the development of quality reports and recommendations to responsible
state institutions.

« Ability to adapt and implement EU practices in the local context.

« Networking with domestic and foreign organisations working in the same field, exchange of experiences and mutual learning within such processes.

« Capacity building in the development of information and awareness campaigns with the target groups with which CSOs work.

 Increasing capacities for lobbying and advocacy to accelerate EU integration and to have a stronger influence on decision-makers throughout the process
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TRANSPARENCY WITH THE PUBLIC

58% of CSOs state that they share and publish the annual report of the organisation's activities. This practice turns out to be lower among CSOs outside the capital,
which constitute only 38% of CSOs that share and publish the annual report.

This level of sharing and publication appears to be the same as the one in the assessment report of four years ago.

Annual Report publication from CSOs Annual Report publication based on the year of establishment
39%% B NA
e 8% 22021-2023
28% 2016-2020
28% 2011-2015
% 2006-2010
11% 2001-2005
'9% 1996-2000

u YES m NO -8% 21990-1995

Communication channels where the annual report is shared*

Email / Maikchilip _ 5 A The organisation's own website, emails/Mailchimp platform and social media
Facebook are the three most used channels for sharing and publishing the annual
R _ oo report according to CSOs participating in the survey.

Social Media Instagram _ 17%
Social Media LinkedIN - 6%

4%

Social Media Twitter

Other 1%

Publication of donors and funding sources of CSOs

92%

66%

B Yes., we publish them
No, we do not publish them

Assessment data show that CSOs have a more transparent approach to publishing
the names of their donors and supporters, compared to publishing their funding
sources.

Publication of funding sources Publication of the names of
donors and supporters of CSO
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TRANSPARENCY WITH THE PUBLIC

In this case, social media such as Facebook, continues to remain the main channel for publishing the names of donors and supporters of CSOs, followed by the
organization's own website.

790, ® Social Media Facebook

B Oreanization's own website
25% 2

m Social Media Instagram

23% . B
B Email/Mailchimp
10% m Social Media LinkedIN
9% m Social Media Twitter/X
4% B Other

1%

CSOs needs for capacity building for a more transparent and open organisation

Asked what would be some of their main capacity building needs to be a more transparent and open organisation, CSOs list:
« capacity building on good governance, accountability and fostering an open culture of communication and dialogue with groups of interests.
« in drafting annual reports;
- 1n the use of technology and open platforms for publication and public involvement and increased transparency;
- 1n reviewing internal policies/procedures to ensure transparency;
« in the development of information security and social media management for real-time communication;
- 1n networking and creating partnerships with CSOs for sharing good practices in this regard, etc.

Analysing the gathered data, 1t results that CSOs that share and publish annual reports, as one of the transparency mechanisms, have a higher average number of
employees, about 4 people, compared to the average of 1.5 people employed per CSOs that do not prepare annual reports. The financial support, another identified
need, mainly consists of investment in information technology for the purpose of transparency, such as a website or other communication and publication platforms.
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CSOs - MEDIA COOPERATION

Local media continues to be more accessible to CSOs compared to national media, regardless of CSO location.

CSOs access to the media

Local Media National Media

W Accessible Rather accessible Not accessible at all

CSOs needs for more effective cooperation with the
media in general and by location*

The development of the media communication strategy/plan continues to be the
most reported need by CSOs for a more effective cooperation with the media, with
24% of cases, followed by the need to create opportunities for establishing contacts
with the media/ journalists. This ranking of identified needs differs somewhat in
relation to the location of CSOs, where the increase in capacities for the use of
online communication tools and social media 1s listed as the highest need for CSOs
outside the capital.

Development of media communication strategy / plan 249,

Access of CSOs outside the capital to media

539%,
26% 1%
Local Media National Media
W Accessible Rather accessible Not accessible at all

The most used communication channels and update*

14% 11% 2

Social Media Facebook

Social Media Instagram 12% 8% 3%

9% 8%

18%

Email/ Mailchimp
Social Media LinkedIN 13% 7% 4%
Social Media Twitter/X —_
Organization's own website 17% 9% 14%
m every day m every week every two weeks
once a month every 3 months W less than every 3 months

Creating opportunities for establishing contacts with
the media/journalists

23%

Increasing capacities for the use of online 11%

communication tools and social media 21%

Creation of media communication formats (press - 8%
release, press release, etc.) 17%
Increasing capacities and skills for public speaking and - 7%
presentation 16%
| 0%
Other | 0%

® CSOs outside the capital ~ mTotal responded CSOs

*Multiple-choice question

Social media continues to remain among the most used communication channels
and with the most frequent update frequency by CSOs even throughout 2023,
where Facebook is again the most used channel. Compared to the findings of
past reports, the use of the Mailchimp platform and LinkedIn, the latter as one
of the social media with a professional profile, have undergone significant
growth, being ranked among the most used communication channels by CSOs
during 2023- 1t.




CSOs - PRIVAT SECTOR COOPERATION

CSOs cooperation with the private sector

There 1s a significant increase of CSO-Business collaboration compared to previous reports,
with 58% of CSOs stating to have had collaborations with the private sector. However, this
cooperation 1s lower for the CSOs placed outside the capital with 28% of cooperation cases.
The cooperation 1s geographically widespread, including big cities such as Tirana, Shkodra,
Vlora, Durrési, Elbasani, Korga, etc. and smaller ones such as Fushé-Arrézi, Vau 1 Dejés,
Bulqiza, Fushé Kruja, Pérmeti, Puka, Pogradeci, Lezha, Orikumi.

based on fields of activity®

Cooperation with the private sector has mainly consisted in the organisation of joint
activities, where business has contributed in kind in 66% of cases, while 25% of CSOs have
reported support with funds from businesses. 9% of CSOs list other forms of cooperation,
including employment of the target groups they work with, exchange of cross-sectoral
experience, etc.

CSOs-Business cooperation extends to all fields of the sector's activity. CSOs working in the
field of health and health care, turn out to have a higher level of cooperation through
support with funds, while CSOs working 1n the field of democracy, good governance, rule of
law, and environmental protection, turn out to have the highest cooperation, in the
organisation of joint activities where the business has contributed in kind.

_ _ 32% 68% 0%
Envirmoment protection “10% - 81% — lwl{}ﬁﬂ;;;
Economic Development 18% - . 71% : 102%{}%0

Development of civil society and. .. it 31% i 50% 25%13% =
Rural Development 17% —— 75% = gﬁfg
Art and Culture -~ 20% : — 80% - wﬁ?ﬁ
Education and Scientific Research 20% oo 30913 - — %ﬁz
Health and health care . =% 75% — 0% %g‘g $f%§
Other i~ 50% Vo 50% gﬁ

We received funds from them
The organisation of jomnt activities where the business has contributed in kind
Other

mn/a

*Multiple-choice question

58%

42%
28%
' 22%

CSOs outside the capital

of cases

BYES = NO

based on the year of establishment*

If we analyse the cooperation according to the year of establishment of

CSOs, i1t extends to all time establishment periods, but the highest

approach of cooperation seems to be in CSOs established in the last

decade.

NA [l 3%
2021-2023 |G 122
20162020 [ ¢
2011-2015 | 25
2006-2010 |G o2
2001-2005 |GGG 112
1996-2000 | 52
1990-1995 |G 6%

based on CSOs budget*

Meanwhile, cooperation according to the budget of CSOs is higher
among those with budgets from 5,000 Eur to 100,000 Eur, which
constitute over 60% of CSOs.

From 700.001 to 1.000.000 EUR [ 2%
From 500.001 to 700.000 EUR [} 3%
From 400.001 to 500.000 EUR [} 5%
From 300.001 to 400.000 EUR [} 6%
From 200.001 t0 300.000 EUR [} 5%

From 100.001 t0 200,000 EUR || NG 17>
From 20.001 to 100,000 EUR || NGTTGEEEEEE ;-

From 5,001 t0 20,000 EUR [ s

Less then 5.000 EUR |G 14

0EUR JJ 2%

n/a . 3%




CSOs - PRIVAT SECTOR COOPERATION

Business acquittance with CSOs and their activity®

88% of CSOs state that businesses in their city/region are aware of the organizations' activities. Acknowledgement has primarily arisen through the initiatives of CSOs,

from meetings initiated/requested by them, and from joint meetings/events organised by other NPOs or partner organisations that facilitate the establishment of

relations between sectors. Private sector efforts to cooperate with CSOs remain low and in the same level compared to the findings of previous reports, with only 3% of

cases of cooperation established in meetings organised by the businesses.

Other . 2%
M -
B
-
Yes. in joint meetings/events organised by the municipality _ 11%
NO 12%

Yes, in joint meetings/events organised by other NPOs, partner _ 310

organisations that facilitate the establishment of relationships between.. B

Yes, in joint meetings/events organised by the business association

Yes. in joint meetings/events organised by the ministries

Yes, in meetings initiated/requested by them

Asked what would be the main needs for capacity building in order to improve CSOs-Business cooperation, CSOs list:

designing effective advocacy strategies within the private sector for more fundraising and support;
skills and strategies for a more effective approach and communication with the private sector;
effective techniques of presenting their project ideas (pitching);

skills and expertise in developing sustainable models of cooperation;

identifying common interests and negotiating agreements;

adoption of CSOs’ services with the specific needs of the private sector;

increasing knowledge and understanding of social marketing strategies;

basic knowledge about the private sector, where and how it operates;

ability to create effective partnerships;

adaptability to technological developments and innovation, etc.

Most of all, what is identified and constantly emphasised in the suggestions of CSOs for increasing cooperation, i1s the creation of more opportunities for

networking through cross-sectoral activities, increasing the visibility and exposure of work and contribution of CSOs’ to the private sector, as well as the need for

identification and mapping of the private sector, its needs and the opportunities it has or can create for more cooperation with the non-profit sector.
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CONCLUSIONS

Organisational governance, development, and management:

- Financial sustainability remains the most pressing issue for CSOs in terms of capacity building, regardless of their field of activity,
location, or year of establishment. EU funding programs and the generation of funding and financial resources for CSOs are reported as
the top two areas of interest for capacity building in regard to financial sustainability, for both CSOs located 1n the capital or outside of it.

« Tax legislation, fiscal obligations and financial reporting, as well as VAT reimbursment procedures, remain the issues with the highest
priority for capacity building programs on the legal and fiscal framework, regardless of the organisation's location.

. In terms of capacity building in matters of organisational management, the monitoring and evaluation of programs/projects, results as the
issue of the highest interest for CSOs for capacity building, followed by the drafting of strategic plans and the management of financial
resources.

CSOs participation in policy-making:

« The majority of CSOs state that they have been involved 1n advocacy campaigns throughout the year 2023. Mainly the involvement of
CSOs results in the framework of initiatives jointly undertaken by a group of organisations, marking a significant increase compared to
the situation in the past year, where the involvement of CSOs in advocacy through campaigns developed by the organisation itself,
prevailed. Despite the participation, the effectiveness of the campaigns in which CSOs have participated is rated as moderately effective.

« The difficulty in networking with other organisations continues to be one of the main reasons for non-involvement by CSOs 1n advocacy
campaigns, followed by the lack of financial capacity and human resources. These last two are also reported as the two main needs of
CSOs for a more effective advocacy.

« Development of advocacy plans remains the main need for capacity building of CSOs 1n advocacy, where as the main issue in their
implementation, still remains the need to increase capacity in the drafting and writing of a policy document (policy paper).

« 78% of CSOs state to be part of a networks/coalitions. Participation 1s mostly in networks working in national level, followed by
European and regional ones, while the participation in local networks remains low. Despite high engagement of CSOs i1n
networks/coalitions, the identification and finding of suitable partners for networking, remains the highest need for increasing the
effectiveness of networks/ coalitions work.

« Even this year, the data shows that most CSOs were involved in consultation processes on policies and draft laws during 2022-2023.
However, the need for a greater involvement of CSOs outside the capital, continues to be present, as 57% of them state that they have
NOT been part of the consultation processes. As the main reason for not being involved in consultation processes, CSOs list the lack of
human and financial resources, followed by the lack of information on such processes.
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« Knowledge on the mechanisms and structures of government-civil society cooperation and of strategic documents and structures for
collaboration between organisations and the government, remains as the most reported need for increasing of capacities, regardless of
CSOs location.

Participation of CSOs in the European integration process:

« About 72% of the CSOs participating in the assessment state that they have been involved in the process of the country's integration into
the EU. Despite the involvement, the assessment of CSOs engagement i1s mostly classified as somewhat engaged. For CSOs outside the
capital, engagement in such processes turns out to be lower compared to CSOs 1n the capital.

« The level of knowledge of CSOs on the country's EU integration process, regardless of their location, turns out to be average, indicating a
decrease compared to last year.

« CSOs, regardless of their field of activity, see the role of civil society in the process of European integration, mostly in providing expertise
according to their respective areas of competence, as well as 1n participating in inter-institutional groups and working tables chapters, thus
changing compared to previous years, where CSOs saw more of their role in informing and raising public awareness on the integration
process.

« Despite the information, the participation of CSOs in the platforms or structures of the European integration process appears very low,
with only 11% of CSOs reporting that they are part of them, out of which 1% are CSOs outside the capital.

« Even this year report, the capacities of CSOs to participate in tables/working groups with representatives of the government and groups of
interest during the negotiation process for EU integration, are reported by CSOs as low, with the willingness to further develop them.

« Among the most necessary knowledge and skills for CSOs to engage and be actively involved in the process of the country's integration
into the EU, are listed: knowledge of the legal framework, structures and mechanisms of participation in this process; developing skills in
monitoring the progress of reforms and developing of quality reports and recommendations to responsible state institutions; networking
with local and foreign organisations working in the same field; exchange of experiences within such processes; increased capacities in the
development of information and awareness campaigns with the target groups with which CSOs work and increased capacities for lobbying
and advocacy to accelerate EU integration and a stronger influence on decision makers throughout the process.

Transparency with the public:

« 58% of CSOs share and publish the annual report of the organisation's activities. This level of publication results to be the same as four
years ago. This practice turns out to be lower among CSOs outside the capital.

« The organisation's own website, the use of email/Mailchimp and social media Facebook are the three most used channels for sharing and
publishing the annual report.
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« The assessment data show that CSOs have a more transparent approach to publishing the names of their donors and supporters,
compared to publishing the funding sources.

 Increase of capacities in drafting and writing annual reports; use of technology and open platforms for publication and public
participation and increased transparency, as well as the review of internal policies/procedures to ensure transparency, are some of the main
needs of CSOs for improving the transparency towards the public. Another need highlighted by almost all CSOs part of the survey is the
increase of human and financial resources in order to improve transparency. Financial support, an other identified need, mainly consists
of investment 1n information technology such as website or other communication and publication platforms.

CSOs - Media cooperation

« Local media continues to be more accessible to CSOs compared to national media, regardless of CSO location.

« Social media remains among the most used and frequently update communication channels even throughout 2023, with Facebook again
as the most used channel. Compared to the findings of past reports, the use of the Mailchimp platform and LinkedIN have increased,
being ranked among the most used communication channels by CSOs.

« The development of the media communication strategy/plan continues to be the most reported need by CSOs for a more effective
cooperation with the media, followed by the need to create opportunities for establishing contacts with the media/journalists

CSOs - Privat Sector cooperation:

« There 1s a significant increase of CSOs-Business collaboration compared to previous reports, with 58% of CSOs stating to have had
collaborations with the private sector. However, this cooperation results lower for the CSOs placed outside the capital with 28% of
cooperation cases.

« Cooperation has mainly consisted in the organisation of joint activities where business has contributed in kind in 66% of cases and
supported with funds in 25% of cases. 9% of CSOs list other forms of cooperation, including employment of the target groups they work
with, exchange of cross-sectoral experience, etc.

« CSOs-Business cooperation extends to all fields of the sector's activity and their period of establishment time, but the highest approach of
cooperation results in the CSOs established 1n the last 10 years.

« The majority of CSOs state that businesses in their city/region are aware of the organisations' activities. Acknowledgement has primarily
arisen through the nitiatives of CSOs, from meetings initiated/requested by them and from joint meetings/events organised by other NPOs
or partner organisations that facilitate the establishment of relations between sectors. Private sector efforts to cooperate with CSOs remain
low and in the same level compared to the findings of previous reports.

« Despite the acknowledgment, CSOs think that there 1s still a need for more networking through cross-sectoral activities, increased
visibility and exposure of the work and contribution of CSOs" to private sector, as well as a need for i1dentification and mapping of the
private sector, its needs and the opportunities it has or can create for more cooperation with the non-profit sector.
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